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21/973 .. WELCOME & APOLOGIES:
The Chairman, Alistair Knox (AK), welcomed everyone to the meeting. Apologies were taken as read as per
the aforementioned minute, 972.

21/974 .. MINUTES OF THE LAST MEETING (26.3.20):

Due to the Covid-19 lockdown situation which commenced in March 2020, the planned AGM which would
have taken place at Barnsdale Lodge Hotel was cancelled and a combined Board Meeting and AGM took
place via Skype. The Minutes of this meeting were agreed, proposed by Mary Wilcock

and seconded by Alan Cannon Jones and duly signed.

21/975 .. CHAIRMAN’S ANNUAL REPORT:

Dr Alistair Knox (AK) ASBCI Chairman welcomed everyone to the 2021 Zoom Annual General Meeting and
outlined the programme. AK advised that reports from the various ASBCI Directors would provide more
detail on the Association’s performance in 2020.

Once again due to the covid-19 restrictions, AK reported that the ASBCI’s AGM would be a simple on-line
event, without the usual additional presentations. The Association’s official reports will be circulated
electronically and will be available under the AGM section of the ASBCI website. Any queries members may
raise will be dealt with subsequently.

Approval of last year’s minutes were assumed by default as there were no queries raised.

Summary report

As with most organisations learning to cope with lockdown, the ASBCI has adapted as far as possible with
home working and Zoom meetings. The traditional income-generating events such as conferences and
seminars had not been possible, nor technical visits, nor normal committee meetings and face-to-face
networking. A significant loss of income, and it was necessary to find new ways of working.

AK expressed his appreciation of the implications of the lockdown situation on members as it has, and
continues to, decimate high street sales and supply chains. This would inevitably raise questions about
ASBCI membership subscriptions, and losses to both income streams which would threaten the survival of
the Association.

AK reported that there was an understanding that in time things would get better, and the benefits of
networking and sharing best practice would remain valuable for members. A decision had been taken and it
was agreed that the best use of the Association’s limited cash reserves would be to defer subscriptions for 4
months, reduce the amounts pro-rata, and temporarily reduce staff pay - but continue to operate rather
than hibernate on furlough. This worked and enabled operations to continue, for example to contribute to
urgent discussions with the Cabinet Office on PPE sourcing in the spring of 2020, and with circulating Brexit
guidelines in December (for what they were worth). A number of free webinars were delivered, along with
contribution to other members’ events, which continues. Work has commenced on the updating the
Technical Handbooks, and this will include the addition of e-book options.

On the topic of e-publications, AK reported that the head office team had created the brilliant new e-zine “In
Association”, and of course the 2021 e-Yearbook. AK expressed thanks to all the members who had
contributed such excellent articles and taken the opportunity to advertise as well.

AK commented that the membership had survived much better than seemed likely a year ago. The accounts
show the Association had made a small loss for the year, but the Association has remained solvent and
retained some cash reserves. It has been brutal on the high street with several high-profile failures, but
prospects are beginning to brighten. Let us hope the economy continues to recover.

Maybe later this year there will be the opportunity to host a traditional conference or networking event, and
once more break bread together. Finally, AK expressed thanks to colleagues for their continued help,
particularly the Halifax team of Steph, Kirsty and Carrie. AK advised that more detail would follow from the
various committee chairs and expressed appreciation on behalf of members for the support they receive
from the superb head office team.



21/976 .. TREASURER'’S REPORT:

Mary Wilcock (MW) Finance Director, reported that similar to many organisations, the ASBCI had suffered
financially as a result of the pandemic with a reduction in income. The decision was taken in 2020 to provide
support for its members by offering a one-off reduction to the membership fee renewals which effectively
gave members 4 months of membership for free. This came at a cost to the Association of approximately
£15,500 in 2020. The impact of this shortfall will also be felt in 2021 as the membership year currently runs
from May to April impacting revenues from January to April for membership fees by approximately £10,500.
The drop in income was offset to some degree by the Calderdale Council grant received for the sum of
£10,000 which was offered to local companies who were facing the financial effects of the pandemic. In
addition, the Association also benefitted from moving to an online arrangement for the Yearbook and
guarterly magazine publications which brought in a total of approximately £7,000 in advertising revenue.

E Association of Suppliers to the British Clothing Industry @l Association of Suppliers to the British Clothing Industry
2020 Treasurers Report 2020 Treasurers Report

2020 was heavily impacted by the pandemic Costs for the association have decreased in 2020 by £16k which should be applauded

Membership fees were reduced in 2020 by approx. £15,500 as a result of the one as most costs are fixed (office costs, computer costetc)

off reduction of membership fees, offering effectively 4 months membership free The majority of this reduction is people cost and costs associated with meetings

This reduction in fees will also impact 2021 income by approx. £10,400 We are still looking at budgets for 2021, costs are constantly under review in a bid to
+  There were no payable events in the year so no income, a drop of £26,600 from reduce as much as possible in the continuing pandemic

2019 We still do not know when we will be able to host events other than virtually

Moving to digital advertising in the year book and quarterly publications brought in We hope that members will continue to support the ASBCI, remaining as members and

a welcome £7,236 supporting any events we can organise
* A one off grant of £10,000 from Calderdale Council helped boost the income for

the year, helping to offset the drop in fees and event income Thank you

Compared with 2019, the ASBCI’s net income decreased by £54,000 although in 2019 the Association had
received extra-ordinary income of £30,000 which was the sum received from the insurance claim following
the office fire at Square Road. Without the one-off items (the grant and insurance claim proceeds), net
income decreased by £34,000. A drop in membership fees and a big drop in income as a result of
restrictions in holding live conferences and seminars highlights the importance of charged live events to the
solvency of the ASBCI.

Costs have been kept to an absolute minimum during the pandemic but some costs are fixed and cannot be
reduced. MW reported that office and supporting staff had shown their support for the ASBCI by agreeing to
take a reduction in their salaries for a 4-month period despite continuing to work full time on reduced pay
which is to be applauded but it is not something which would be requested for a second time.

Overall, £16,000 was saved in costs during 2020 which was attributed to staff costs and costs associated with
holding live committee meetings.

MW reported that overall, the ASBCI had broken even during the last year but the future remains uncertain
mainly due to the fact that the prospect of holding live conferences and seminars remains unclear at the
current time. This is a concern as the income these events generate is critical to the ASBCI’s ability to
continue operating into the future.

In the first budget draft for 2021, based on full membership fees being applied for the period from May to
December, and with advertising income remaining on a level with 2020, with no event income, the ASBCl is
looking at losing approximately £22,000.

This assumes that all members remain on the same level of membership with no cancellations or
resignations. In summary, MW reported that on a positive note the ASBCI broke even in 2020 but it remains
imperative that costs are kept to an absolute minimum.

AK thanked MW for her report and announced that discussion regarding the ASBCI’'s membership fees would
form part of the Membership & Marketing report from Garry Knox. It is clear that the ASBCl is still solvent
which is due to careful prudent management in previous years, cash reserves were still in place, although the
books will need to balance going forward in order to protect the Association’s long-term future.



21/977 .. MARKETING & MEMBERSHIP REPORT:
Garry Knox (GK), Marketing & Membership Director gave his report as follows:

GK reported that membership currently stands at 90, as a result of a net loss of five memberships, which
considering the impact of the pandemic, is quite remarkable even with discounted and deferred payment.

New memberships include:

o Hohenstein Q1 2021
. Summit Media Q1 2021 (complimentary due to their participation in the recent webinar).
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2020 was a year of so many changes, and how we communicated with and supported the membership was
vital.

As Marketing and Membership Director at the March Board meeting in March 2020, GK raised the question
on how membership would look at a time when retailers and manufacturers were already starting to see
signs of a struggle taking hold.

GK was delighted to report that the sentiment had full board support and that Dr Alistair Knox (ASBCI
Chairman), Stephanie Ingham (Company Secretary) and Mary Wilcock (Finance Director) found a solution
that would support the association and its members alike.

As a result, the membership renewal rate had been as good as could have been expected, (in fact, a lot
better!) given the dreadful course of events that followed and continue to impact the industry.

The solution however should not be short term, as the effects of the global pandemic will not be short term.

Once again, marketing activity has continued to support the association; in particular, PR for events and
social media for all events and other matters such as promoting the Association, student memberships and
technical handbooks.

Social media is by far the most consistently strong performing channel. ASBCI now has a total of 1806
followers on LinkedIn (up 20%) , 720 on Twitter (up 2%) 655 on Facebook (up 3%) and 231 on Instagram (up
15%).

Online presence in 2020 was more important than ever before. Tone of voice and content have been
imperative considerations. Also, the continual flow of ASBCI and member webinars has provided a welcome
source of knowledge and networking that has not been possible to offer in person. The creation of digital
content and titles (In Association / digital yearbook) have been well received and have made the difference
in perceived benefit to members.



Web traffic from social media is up by 40%. The number of users increased by 71 compared to the prior year
and have started to attract a younger demographic, possibly linked to the growth of Instagram but also the
webinars could possibly have been a way to extend their digital learning.

All traffic is organic as the ASBCI do not execute paid search campaigns.

2021 Challenges
e Global recession
e ASBCI Benefit structure for membership — Objective set for Marketing and Membership committee
members

Future Considerations
e When to invoice for membership renewals?
e How much for?
e Creating a greater difference in terms of what’s available to members and non-members.

To sum up, GK added that his sentiment for 2021 is the same as it was for 2020

“We will be remembered for what we DO and also, what we DON’T do...”

21/978 .. STUDENT MEMBERSHIP REPORT:

Alan Cannon Jones (ACJ) gave his Annual Report as Student Membership Director.

Throughout his career, ACJ repored that he had met many challenges and opportunities but the past year
during Covid had brought challenges that were totally unexpected. That said, the planning and achieving in
both response and anticipation of our members requests, hopes and dreams continues.

Striving to support the academic members continues, both tutors and students with a range of resources

that include webinars, publications and answering email requests. IT skills have all been on a steep learning
curve as the ASBCI battles against the odds to share and receive information.
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The Garment Costing webinar in the afternoon of 30th June 2020 was aimed specifically for the academics
and this event was well attended (virtually) resulting in a good exchange of information from the question
time both actual and follow up emails. ACJ hoped that the Academic members also took the opportunity to
connect with the range of webinars throughout the year that have been provided by the ASBClI member
organisations.

ACJ highlighted the many resources listed and accessed via the ASBCI website. There are regular updates
and listings of virtual events that are provided to access and use for all members.



Teaching during this past year has really challenged all tutors and students as well as apprentices with the
situation denying physical access to so many resources. Tutors working from home providing learning
materials and tutorial support via zoom etc to students shut away in bedrooms, spare rooms, garages,
converted lofts and places not even thought of. The ASBCI has communicated with International students
studying from home back in their own countries and it is hoped that responses provided have helped and
made a difference.

ACJ reported that a recent response was given in reference to Sustainability from one of the Academic
members.

The team at ASBCI took a collective part in this and were able to give a very full and detailed response to
their research questions. This demonstrates the strength of the Association and breadth of knowledge when
working togethe, pooling experiences.

Unfortunately, it has not been possible to include any student competitions and awards during the past year
due to the obvious reasons. ACJ invited members to feedback with any suggestions from academic
members with regard to re-introducing a project that would be meaningful and appealing for students. Any
suggestions for an award will be discussed with member companies for sponsorship and hopefully it will be
possible to offer an opportunity early in the next academic year.

ACJ summarised by saying that the point of his report was to emphasise the value of membership and that
together, a great deal can be achieved. “The most important offer to you, the student members, is
opportunity”.

21/979 .. TECHNICAL COMMITTEE REPORT:
lan Morris, (IM) gave his report as Technical Director.

IM reported that following a very active year in 2019, with a mix of seminars and technical visits, the onset in
March 2020 of the Coronavirus-related lockdowns and meeting restrictions meant a complete re-think on
activities.

With a move to online communications, and the growth of digital media, the Technical Committee have
delivered two projects, and commenced a third, which set a precedent for the near and medium-term
future.

1. Garment Costing technical booklet - Amazon Kindle version
The printed booklet, as fellow members will recall, was published in 2018, to a successful sales and reader
feedback result. A ‘live’ seminar version was delivered in June 2019.

Working with Lotte Debell, the ASBCI Editorial Consultant, Dr Alistair Knox and lan Morris worked on
converting this into a Kindle digital media version. This meant that many of the images and photos had to be
removed, as Kindle favours text, and less so images. The Kindle version was launched on Amazon in the
Spring at £9.99, a notable reduction on the hard copy price of £30 for members and £60 for non-members.
The ASBCI receive a percentage of the sales value. To date (March 2021) 45 sales have been recorded,
generating a revenue for the ASBCI of £249.

2. Webinar of Costing Seminar
Working as a team comprising the Halifax office team, plus Alistair Knox, lan Morris, and Garry Knox, three
webinars were ‘broadcast’ on Zoom, in June and July 2020. Each was introduced by Garry and lan, and
Alistair then presented a 30-minute narrated PowerPoint, based on the version he has successfully shown at
the Pure event in London. Each day had two webinars, the first for company based ASBClI members, and the
second for academics, mainly lecturers at member design colleges. A Q&A session then followed, chaired by
lan.



To allow others to also see these seminars, a video recording was edited by member company IMMedia, and
some factory filmed scenes were added. The video link was uploaded to the ASBCI website, where it has had
nearly 200 views.

Webinar of Costing Seminar
June/July 2020 & Online Video
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3. Technical Booklet update, and creation of digital version
The booklet ‘Tried & Tested’ on textile testing was published in 2009, and was in need of a major update,
potentially with new and updated content.

ASBCI TECHNICAL BOOKLETS Garment Costing technical booklet
Amazon Kindle version
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In November 2020, the ASBCl initiated a project to re-write the booklet, with a plan to publish it, both in
printed, and digital form. A launch meeting, on Zoom, was run, with lan Morris acting as Editor and Project
Manager.

A wide range of member organisations are involved on the working party (Bureau Veritas, Eurofins, HSTTS,
Intertek, Roaches International, SGS, Shirley Technologies, TUV Rheinland, TUV Sud, UL), plus SDC
Enterprises, and Geraldine Cosh (Safety Consultant).

Following the launch Zoom meeting in November 2020, progress as of March 2021 is excellent. Many of the
first draft chapters have been written and are being reviewed using Dropbox to centralise all the documents,
and the related image bank. Others are in draft, and will be reviewed when uploaded to Dropbox in the
coming weeks. With the strong support of the Halifax team, Lotte Debell (ASBCI Editorial Consultant), and
the input of Dr Alistair Knox, it is hoped to publish the new booklet (printed and digital) in the late Spring of
2021.

In summary, although the ASBCI and its members are missing the conventional live Technical Seminars, a
process has now been introduced in order to deliver well-managed and presented webinars, and videos, and
to reinstate the Technical Booklet publishing programme, all using the very latest digital media where
appropriate.



21/980 .. 2020 EVENTS COMMITTEE REVIEW

Dr Julie King (JK) ASBCI Events Director reported that the last year had been a challenging one for everyone,
and the ASBCI is no exception.

The 2020 conference had been scheduled for April at the Hilton Hotel in Leeds, but understandably was
cancelled in light of the COVID-19 pandemic and subsequent lockdown. It had been provisionally considered
to reschedule for the first week of October 2020 as a possible date to aim for but again, it became obvious
this would not be feasible.

During the intervening period, the ASBCI was able to promote member and reciprocal partner webinars and
indeed host some of the ASBCI events online whilst the Events Committee continued to meet virtually to
discuss the future of the conference and how to continue to keep the Association’s profile high and offer
members events for them to attend. In light of this, two webinars were delivered, both free events to
members and non-members alike. These were intended as a lead up to the May 2021 conference Beyond
2020 — smartification in a post-covid landscape and were well received and attended.

The first was held on 2" December 2020 under the banner Survival of the Smartest and was titled Smart
Skills Beyond 2020 — the new learning mentality.

This event took place online in partnership with MOTIF who provided the technical platform, a new role
which has developed since the move to online delivery, and the event brought together a panel which would
answer delegates’ questions. The event was a tremendous success and it became clear that one hour simply
wasn’t long enough for the webinar. The level of chat and range of questions coming though on the day
were exceptional.

The second, very recent webinar followed the same theme and was held on 3" March 2021. Smart
Consumers Beyond 2020, The post pandemic digital opportunity, was slightly longer at 90 minutes duration,
again with speakers first and a panel Q&A. The technical partner for this event was Eurofins, and the
experience was again very positive with over 200 registered for the event.

Much has been learned in both technical knowledge and in the organisation of online events from these and
the ASBCI is looking forward to its very first ever online conference in May. JK ended her update by saying
that she was looking forward to a return to live events in the future but nevertheless was looking forward to
welcoming members to the online May conference.

21/981 .. DATE OF NEXT MEETING AND ANY OTHER BUSINESS

AK thanked JK for her report and commented on the dramatic change to the ASBCl’s delivery of events and

asked members if there were any additional points they wanted to raise.

A provisional date was agreed for the 2022 Annual General Meeting of 17™ March 2022 which will be subject
to confirmation and whether this will take place live or online.

AK thanks all those for attending and the AGM concluded at 4.00 pm.
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